
North American Numbering Plan Administration

1.5 Impacts of Regulatory and Industry Activities

1.5.1 Regulatory Impacts

1.0 Generallnjormation

We understand the regulatory authorities may issue rules, requirements, or policy directives that

impact the operations of the NANPA, CO code administration, and Billing and Collection

operations. We know that regulatory changes are a part of the telecommunications industry

landscape, especially in the wake of local competition. We will quickly change our NANPA

operations to adapt to regulatory changes.

1.5.2 Industry Numbering Committee Changes to Number Resource
Assignment Guidelines

Likewise, Lockheed Martin understands that NANPA operations may change because of changes

to number resource plans, administrative directives, and assignment guidelines from Industry

Numbering Committee (INC) and NANC activities.

Requirement: Within a period of not more than 10 business days from the date of INC

Initial Closure of the issue, assess the impact of such numbering resource plans,

administrative directives, assignment guidelines and procedures on its operations and

advise both the INC and the NANC of any changes that are required as a result of the INC

actions (e.g., functions, performance monitoring, remuneration, etc.).
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North American Numbering Plan Administration 1.0 GeneralInformation

As the new NANPA, Lockheed Martin will actively attend and participate in INC and NANC

activities. Because of our attendance and participation, we will be able to thoroughly assess,

within ten (10) business days from the date of INC Initial Closure of the issue, the impact of

changing numbering resource plans, administrative directives, assignment guidelines and

procedures on its operations and advise both the INC and the NANC of any changes that are

required as a result of the INC actions. We will provide our assessment in writing.

Requirement: Provide NANC and INC with written notice explaining why these changes

are required.

As a part of our written assessment, we provide a detailed explanation of the effects on our

NANPA operations, our rationale for operational changes, and/or any operational alternatives.

1.6 Performance Review Process

Major facets of NANPA operations will be measured against servIce level standards. By

comparing NANPA service levels against predetermined standards and refining both operations

and the performance standards over time, service to the user will continuously improve. As the

new NANPA, we will be responsible for the delivery of consistent, reliable, and timely responses

to NANPA users' needs. Our efforts in this area are twofold:
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North American Numbering Plan Administration 1.0 General Information

• Quality assurance and monitoring (continuing education and awareness training for all

NANPA members)

• Quality control (monitoring of actual performance against established standards).

While performance standards can be established to measure efficiency, timeliness, reliability,

accuracy, and accessibility, there is no substitute for customer satisfaction-the most important

measure in any service operation. Our quality assurance plan and quality assessment processes

are developed through focused and timely customer surveys. Telephone surveys and/or written

questionnaires will be directed toward NANPA users who have generated a request or who have

received reports, documentation, or training.

Requirement: Describe internal, documented performance monitoring mechanisms.

Quality Assurance and Monitoring

To implement comprehensive quality assurance procedures, data is collected from our

management team and aggregated on a daily, weekly, and monthly basis. Reports are prepared to

compare performance with previously established standards and variances. Incidents of

substandard performance are identified and corrective action begun. Our quality assurance and

self-monitoring procedures for the NANPA will include:
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North American Numbering Plan Administration 1.0 General Information

• Activity Reports submitted by the staff to group managers

• Aggregated reports comparing a unit's performance with established standards, prepared by

the group manager

• Weekly quality assurance reports and recommended corrective action plan

• Weekly and daily, if necessary, managerial meetings on planned corrective action

• Recap meetings held by group managers and staff members at the start of each shift to review

corrective actions planned and priority assignments that day

• Random, periodic monitoring of NANPA staff members' job skills in the work environment

and interactions with NANPA users conducted throughout the day

• An annual performance report in a mutually agreed-upon format submitted to the NANC or

contracting entity.
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North American Numbering Plan Administration 1.0 General Information

Quality Control Program

Internal self-monitoring and external monitoring assure that we improve our operations by

incorporating feedback from many different groups and points of view. Our quality control

program consists of both internal self-monitoring and external monitoring activities. These

efforts begin with promoting and fostering quality as a goal and continue with measuring actual

performance against standards.

Internal Sel,fMonitoring

We will continuously monitor our internal operations through daily management inspections and

monthly reviews

Management Monitoring

Our NANPA management team will closely monitor staff activities on a daily basis, including

observing employee job skills in the work environment and monitoring interaction with NANPA

users. It is the responsibility of all managers to measure each employee's fulfillment of the

established job performance standards and to utilize this information constructively in the staff

review process. Professional developmental training will also be provided to reinforce the

importance of service quality.
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North American Numbering Plan Administration 1.0 General Information

External Monitoring

Our NANPA operations will undergo scrutiny from several external organizations,

Their suggestions for changes, combined with annual audits

and user surveys, will assure that we refine our operations to meet both user needs. External

monitoring groups and their activities are as follows:

Lockheed Martin Audit-As a corporate policy, Lockheed Martin conducts internal audits of

its operating units on a routine basis. Audits will subsequently be reviewed by the NANPA
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North American Numbering Plan Administration

management team and corrective action implemented, where

1.0 General Information

User Surveys-Recognizing that the customer's perception of the quality of NANPA service is

the ultimate measure of the organization's effectiveness, surveys of both internal and external

customers will be undertaken and analyzed, and appropriate corrective action will be

implemented.

NANC and Regulators-We will provide data to NANC and regulators as necessary so these

entities can evaluate our NANPA operations.

Performance Standards

Use of performance standards will allow us to quantitatively measure service levels for

improving customer satisfaction. We recognize that the successful operation of the NANPA

requires a high level of quality performance. To satisfy this goal, we propose an approach that

requires each employee to be aware of, committed to, and actively involved in the total quality

improvement process. Each Lockheed Martin Team employee will be held personally

responsible and accountable (when measured against customer satisfaction) for the quality of his

or her work. To achieve this goal, we will ensure that, in addition to making a personal
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North American Numbering Plan Administration 1.0 General Information

commitment to the quality process, our management will commit sufficient resources and

training to their organizations.

Every member of our staff will have a responsibility to deliver the highest level of quality service

possible to ensure customer satisfaction, reliability, and responsiveness in the most cost-effective

manner. Our management will be responsible for providing the resources and environment to

achieve this end.

These teams, comprising analysts from each functional

organization and facilitated by either the quality assurance and control manager or the functional

unit manager, have addressed and resolved such operational issues as:

• Improving the billing process

• Providing out-of-hours service

• Re-engineering the responsible organization change process

• Eliminating potentially redundant or conflicting procedures

• Flowing and improving the new responsible organization (Resp. Org.) process

• Evaluating the hardware and software tools available to analysts

• Improving the trouble tracking system.

======================;;;;;;1. II C K H •• D • A • T'.*
1-14



North American Numbering Plan Administration 1.0 General Information

Our quality process includes retaining competent and experienced human resources, providing

ongoing education, delivering service at or above expected standards of performance, and

regularly measuring service against performance standards.

Administration of the NANPA Performance Standards

We established an extensive list of aggressive performance standards that we are committed to

meeting or exceeding. To qualitatively measure our service delivery:

• We will conduct telephone and written customer satisfaction surveys

• Weekly progress reports will be prepared

• Corrective action plans or response to substandard evaluations will be submitted within one

week of acknowledgment.

We recognize that the NANPA will continually strive to optimize performance and maximize

customer satisfaction and will support this objective. The threshold levels selected provide for

minimum levels of service and allow for process improvement consistent with our embraced

principles of quality assurance and control.

Requirement: If performance problems are identified by a telecommunications industry

participant, jointly investigate with the NANC the performance problem and report back,

within a period of not more than 10 business days from the date of notification to the
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North American Numbering Plan Administration 1.0 Generallnformation

NANC of the performance problem, to the telecommunications industry participant on the

results of such investigation and any corrective action taken or to be taken.

Lockheed Martin will actively respond to all performance problems or disputes. If performance

problems are identified by a telecommunications industry participant, we will jointly investigate

the performance problem or dispute with the NANC. After investigation, we will report back to

the telecommunications industry participant on the results of such investigation and any

corrective action taken or to be taken, within a period of not more than ten (10) business days

from the date of notification to the NANC of the performance problem.

Requirement: Take corrective action.

We will take swift corrective action to resolve all performance problems whether identified

internally and externally.

1.7 Termination for Non-Performance

We understand that NANC or the contracting entity can terminate our NANPA operations if we

substantially or materially default in performing our obligations as set forth in the contract. In

addition, we also understand that NANC or the contracting entity will immediately advise us of

any default, request immediate action to correct performance, and permit us reasonable time to

~=====================;;;;L 0 C I( H•• D ,. A• .,. ,.*
1-16



North American Numbering Plan Administration 1.0 General Information

correct our performance and/or recommend to the FCC and other appropriate regulatory bodies

termination of the contract.

1.8 Preparation And Submission of Proposals

As indicated in our response to the following requirements, Lockheed Martin has submitted a

proposal in complete compliance with proposal preparation and submission requirements. We

understand that we are responsible for all proposal preparation costs.

Requirement: Address all of the requirements detailed in the Requirements Document in

the proposal.

We have addressed all requirements specified in the Requirements Document, and take no

exceptions to any of the functional requirements.

Requirement: Format proposal in the manner as described in Section 2.0.

We have formatted our proposal as directed in Section 2.0 of the Requirements Document.

Requirement: Have proposals signed by a duly authorized representative of the

respondent.
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North American Numbering Plan Administration 1.0 Generallnformation

OUf proposal has been signed by a duly authorized representative of Lockheed Martin IMS on the

Cover Page.

Requirement: Mark package containing the proposal "Proposal • NANPA," and shall

identify the name of the respondent organization.

As required, we have placed our name on the outside of the packages containing our proposal

and labeled the packages: "Proposal- NANPA" .

Requirement: Ensure proposals are received by the NANC no later than 12:00 Noon

(Eastern Time) on April 3, 1997

As required, we delivered the proposal to the NANC by 12:00 Noon (Eastern Time) on April 3,

1997. We will not submit the proposal by facsimile.

Requirement: Provide forty (40) numbered paper copies in binders and two diskette copies

to NANC for distribution by the NANC to the proposal evaluation team. Mark one (1) of

these paper copies and diskette copies as "Master Copy."

We have provided 40 numbered paper copies of OUf proposal in binders and two diskette copies.

We have marked one paper copy and one diskette copy as "Master Copy."
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North American Numbering Plan Administration 1.0 General Information

Requirement: Submit proposals in the English language (diskette copies shall be in IBM

PC, Microsoft Windows, Microsoft Word 6.0IExceI4.O software format).

Our proposal is written in the English language. The diskette copies are in IBM PC Microsoft

Windows, Microsoft Word 6.0IExceI4.0 format.

Requirement: Submit proposals that are typed double-spaced, in Times New Roman font

size 12, printed on one side only, on 8.1/2" x 11" 3-hole punched paper.

Our proposal is typed double-spaced in Times New Roman font size 12 and printed on one-side

only on 8 1/2" x 11" 3-hole punched paper.

Requirement: Ensure that each major section of the proposal begins on a new page and is

tabbed separately.

Each major section of our proposal begins on a new page and is separately tabbed.

Requirement: Submit proposals to the NANC Chair at the proper address.

Our proposal was submitted to the NANC Chair at the following address per Section 1.8 of the

Requirements Document:
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North American Numbering Plan Administration

Alan Hasselwander

Chair, North American Numbering Council

c/o

Office of the Secretary

Federal Communications Commission

1919 M Street, NW

Washington, DC 20554.

We will submit additional copies if requested by the FCC.

1.0 General Information

Requirement: Notify the NANC Chair in writing, if, after submission of a proposal, the

respondent no longer wishes to have its proposal considered.

H Lockheed Martin no longer wishes to have our proposal considered, we will notify the NANC

Chair of such in writing.

Requirement: Examine the Requirements Document specifications and instructions carefuUy.

We have examined the Requirements Document specification and instructions carefully and

asked clarifying questions as appropriate. We understand that in the event of an error, our quoted

figure (price, time, or calculation) prevails.
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1.9 Evaluation of Proposals

1.9.1 Evaluation Process

1.0 General Information

We have carefully read and understand NANC's five-step proposal evaluation process. As

addressed in answers to the following requirements, we look forward to participating in steps

four and five of the evaluation process and being selected to provide NANPA and Billing and

Collection Agent services.

Requirement: Provide written answers to NANC questions.

As a part of step four of NANC's evaluation process, we will provide written answers to NANC

follow-up questions.

Requirement: Participate in individual meetings with the evaluators.

As a part of step five of NANC's evaluation process, we will participate in and look forward to

individual meetings with NANC evaluators.

1.9.2 Evaluation Criteria

We have carefully read and understand NANC's technical evaluation criteria---<:ompliance,

experience, completeness, communications effectiveness, and innovation. Our proposed
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NANPA and Billing and Collection Services embody all of these criteria. We are the industry's

leading neutral third party administrator of databases and systems. We will bring our successful

project and operational experience to perform high quality, timely, effective, fair, and impartial

NANPA and Billing and Collection services.

1.9.3 NtA-Section Not Present in the Requirements Document

1.9.4 Evaluation Tables

We have analyzed the evaluation tables and understand the evaluation criteria and the relative

scoring percentages associated with each proposal section.

1.10 Schedule

We have read the selection schedule presented in Section 1.10 of the Requirements Document,

and understand the NANC intends to make it recommendation to the FCC and other appropriate

regulatory authorities on May 15, 1997.

1.11 Confidentiality And Use of Information

Lockheed Martin understands and will abide by the confidentiality and use of information

requirements in Section 1.11 of the Requirement Documents as explained in our response to the

following requirements.
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Requirement: Use the Requirements Document and any other information furnished to

them under this Requirements Document solely for the purposes of responding to this

Requirements Document.

We will use the Requirements Document and any other information provided to us concerning

this procurement solely for the purpose of formulating and submitting a proposal response.

Requirement: No publicity or news releases pertaining to this Requirements Document,

responses to this Requirements Document, or discussions of any kind regarding the

Requirements Document or the selection of a respondent may be released without the prior

written approval of the NANC.

We will not issue publicity or news releases pertaining to this Requirements Document,

responses to this Requirements Document, or discussions of any kind regarding the

Requirements Document or the selection of a respondent without the prior written approval of

theNANC.

1.12 Inquiries

Requirement: Provide all questions, matters, and concerns related to this Requirements

Document in writing to the NANC Chair.
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As required, we have directed questions related to this Requirements Document to the NANC

Chair and forwarded them in writing to the proper address. In addition, we sent a copy of all

questions to Marian Gordon, Designated Federal Official to the NANC, Federal Communications

Commission.
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2.0 Proposal Outline and

Respondent Information

2.0 PROPOSAL OUTLINE AND RESPONDENT INFORMATION

HIGHLIGHTS

• Proposal formatted in accordance with the NANPA Requirements Document

• Redacted ("Non Proprietary") version of proposal to be submitted on May 2, 1997

As indicated in our responses to requirements contained in the remainder of this section, we have

structured/formatted our proposal and provided the required information in complete accordance

with the directions provided in the NANPA Requirements Document.

Cover Page

Requirement: Each proposal must contain a cover page that includes the name of the

respondent's organization, and the respondent's contact's name, address, telephone

number, facsimile number, date, and signature of a duly authorized respondent

representative.

A separately tabbed Cover Page is located at the beginning our of proposal. This page contains

the name of our company-Lockheed Martin Information Management Services (Lockheed

Martin IMS)-and our contact name, address, telephone number, facsimile number, date, and

signature of a duly authorized representative.
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Proposal Overview

2.0 Proposal Outline and
Respondent Information

A separately tabbed Proposal Overview summarizes the main features and benefits of our

proposed solution for NANPA and the benefits of selecting Lockheed Martin as the NANPA and

Billing and Collection Agent.

Requirement: Identify and summarize all deviations and exceptions from the

Requirements Document.

As previously stated in the Proposal Overview, Lockheed Martin has no deviations from and

takes no exceptions to the functional requirements specified in the NANPA Requirements

Document.

Requirement: Identify use of subcontractors

As previously stated in the Proposal Overview, Lockheed Martin is not proposing to use

subcontractors for the provision of NANPA or Billing and Collection services.

Requirement: Certify that respondent and any subcontractor shall comply with all of the

provisions of the Requirements Document in its submission.
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2.0 Proposal Outline and

Respondent Information

As previously stated in the Proposal Overview, Lockheed Martin complies with all of the

provisions in the Requirements Document.

Requirement: Identify their willingness to accept a recommendation that will assign to

them the administration of either Part 1 or Part 2 based on the scenarios indicated below:

\. \\.P\ .1I1d ( () I "dt

\dmini .... tral ion ll'arl I I Hillin:.!, .1Ild ( olll'dioll (ParI 21

Total Administration Will administer only ifPart 1 is also recommended

Total Administration Will administer Part 2 even if Part 1 is not accepted

No proposal put forth Will only administer Part 2, no Part 1 has been submitted

Respondent Information

Within the Respondent Information Section of our proposal, we describe our principal business,

including company background; provide financial information; provide additional information

concerning neutrality; provide a list of our company officers and board members; demonstrate

our ability to be bonded for performance; delineate any legal proceedings that could materially
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2.0 Proposal Outline and

Respondent Information

affect our financial strength or ability to perform our duties as the new NANPA; and furnish

references of similar work being performed currently or in the recent past.

Description of the Respondent's Business

Requirement: Proposal shall contain a concise description of the principal business of the

respondent and any subcontractors, including such items as company background,

characteristics of business strength and the products and services offered.

Within this section of our proposal, we provide a description of our business, including our

company background, qualifications, and relevant experience.

Respondent Financial Information

Requirement: Proposal shall include a detailed description of the financial condition of the

respondent and any subcontractors.

Within this section of our proposal, we describe the financial condition of Lockheed Martin IMS

and the Lockheed Martin Corporation.
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Additional Information

2.0 Proposal Outline and
Respondent Information

Requirement: Include detailed information regarding: (1) ownership of and affiliation

with telecommunications service provider(s); (2) percent of revenues received from, and

debt held by, telecommunications service provider(s); and (3) undue influence by parties

with a material interest in the outcome of numbering administration and activities.

Within this section, we provide additional information regarding our neutrality, including: 1) any

ownership of and affiliation with telecommunications service provider(s); 2) percent of revenues

received from, and debt held by telecommunications service provider(s); and 3) any potential

business arrangements, of which there are none, that could allow parties to have undue influence

ofNANPA operations.

List of Company Officers

Requirement: Proposal shall include a list of its company officers and their titles and

responsibilities. Also include a list of the respondent's Board of Directors.

In this section, we list Lockheed Martin IMS' company officers, their titles, and responsibilities.

We also list Lockheed Martin IMS' board of directors.
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Performance Bond

2.0 Proposal Outline and
Respondent Information

Requirement: Proposal shall include demonstrated evidence that the respondent is

bondable.

In this section, we provide evidence that the performance of our company is bondable.

Legal Proceedings

Requirement: Proposal shall identify any current or threatened litigation or other proceeding,

including bankruptcy and related matters, in any judicial court or administrative agency in any

jurisdiction, as well as any matter currently in, or expected to be in, arbitration, mediation or

other form of dispute resolution, the resolution of which could materially affect the

respondent's financial strength or ability to perform its duties as the new NANPA, in which the

respondent is presently involved or which it reasonably anticipates involvement outside of this

Requirements Document, and shall provide a summary description of the liabilities the

respondent anticipates may occur as a result ofsuch proceedings.

In this section, we identify any litigation or proceeding that could materially affect our financial

strength or ability to perform our NANPA duties.
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References

2.0 Proposal Outline and
Respondent Information

Requirement: Proposal shall furnish references, preferably for similar work being

performed currently or in the near past, including the name of the company, and contact

name, address, and telephone number.

In this section, we furnish project references for similar work being performed currently or in the

near past.

Proposal Details

Requirement: Prepare a detailed response to this Requirements Document that provides

the information requested in the Compliance Matrix (Attachment 4) and is consistent with

the outline contained in the Compliance Matrix. Specifically, a response must list the

Section number, Section title and requirement as defined in the Requirements Document.

In the Proposal Details Section, we have prepared a detailed response to the specifications

delineated in the Requirements Document. This response describes how we will perform all

NANPA and Billing and Collection Agent functions. The format of this section is consistent

with the outline contained in the Compliance Matrix, listing the Section Number, Section Title,

and Requirement as defined in the Requirements Document.
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